
 

 

 
 
 

Lawrence Public Library Board of Trustees Regular Meeting 
Monday, July 21, 2025 at 4:30 PM 
Online Meeting: Google Meet Link 

 

 
Introductions 

Consent Agenda 

All matters on the consent agenda are considered within one motion and will be enacted by one 
motion. There will be no separate discussion on these items. If discussion is desired, that item 
will be removed from the consent agenda and will be considered separately. 

● Approve Library Board meeting minutes for June 2025  

● Approve Treasurer’s report for June 2025 

● Approve bills for June 16, 2025 to July 21, 2025 

● Receive statistical report for June 2025 
 

Library Director’s Report 

Monthly Departmental Reports 

Friends & Foundation report 

New Business 

● Volunteer Policy – ACTION ITEM 
Logan Isaman, Volunteer Coordinator 
 

● Library Master Plan Expense Approval – ACTION ITEM 
Brad Allen, Library Director 

Public Comment 

 

Adjournment 

http://meet.google.com/wdi-jkya-hqt


 

DRAFT 

Lawrence Public Library 

Regular Board Meeting 

Date: June 16, 2025 

Time: 4:30 pm 

 

Venue: The meeting was conducted online on the Google Meet software platform. 

 

Board Members Present:  

James Pavisian (Chair), Alex Carvalho, Mandy Liebold, Ryann Tacha, Sean Hunt, Allison Friend 

Mazzei, Kelly Hart. Absent: Mayor Mike Dever 

 

Staff Members Present:  

Brad Allen, Kathleen Morgan, Karen Allen, Jon Ratzlaff, Erica Segraves, Aaron Brumley, Jeff 

Bergeron, Mary Ann LeDosquet, Tricia Karlin 

 

Friends and Foundation (F&F) Members Present: Nancy Hambleton, Vice-chairperson. 

 

Call to order  

James called the meeting to order at 4:31 pm. 

 

Consent Agenda 

Alejandro moved approval of the consent agenda. Ryann seconded the motion. Consent agenda 

passed. 

 

Director’s Report 

Brad presented the Director’s report as per his written report in the board packet. He answered 

trustees’ questions about the Toronto Public Library’s social impact study referenced in his 

report. He offered to share a copy of this study that provides an alternative framework for 

evaluating the effectiveness of library services.  

 

Trustees asked followup questions about changes to the Employee Handbook; Erica and Brad 

explained the updates.  

 

Monthly Departmental Reports 

Jon answered trustees’ questions about his meeting with the city’s parking manager regarding 

the Vermont St. Parking Garage. If funding is available, the city would like to implement some 



upgrades to this garage, similar to improvements that worked well at the Arts Center parking 

garage. 

 

Kathleen answered trustee questions about the status of the Health Spot remodel. She noted 

that the library expects completion of the project in the fall.  

 

Friends & Foundation Director’s Report 

Kathleen and Brad addressed trustees’ questions about the shift in publication schedule of the 

Reader magazine from quarterly to an annual summer edition. Kathleen will check to ensure 

that board members are subscribed to the new email newsletters that have proved more 

effective (and less expensive) than the quarterly print magazine. In addition, the marketing staff 

will create an alternative print publication that will be mailed to donors and volunteers. 

 

Friends & Foundation Vice-Chairperson Nancy Hambleton presented the remainder of the 

report as noted in the written version in the board packet. She added that the Friends and 

Foundation made $6,100 on the Second Saturday Book Sale on June 14. She also informed the 

trustees of a virtual United for Libraries training on July 29th covering topics relevant to library 

trustees.  

 

Recognition of staff retirement 

Brad, James, and other board members congratulated Tricia on her upcoming retirement and 

thanked her for her years of service to the library.  

 

Public Comment 

There were no public comments. 

 

Adjournment 

There being no other business, the meeting adjourned at 5:06 pm. 

 

The next regular Board meeting will be held Monday, July 21, 2025 on the Google Meet 

software platform. 

 

Respectfully submitted, 

Tricia Karlin 



2025 Regular Budget Report

January  February  March April  May  June  Year To Date 2025 Budget
% 

over/under
REVENUES

Tax Fund ( 3,646,093.87)  ( 176,924.45) ( 2,494,047.31) ( 6,317,065.63) $6,625,000.00) 95.35%
Lost and Repl Fees ( 2,116.74)      ( 2,213.02)        ( 1,663.23)   ( 1,766.35)    ( 1,671.39)    ( 3,228.68)      ( 12,659.41)    $25,000.00) 50.64%
NEKLS ( 28,019.75)  ( 28,019.75)    $125,000.00) 22.42%
State Aid & Federal Aid ( 35,396.56)  ( 35,396.56)    $25,000.00) 141.59%
Photo Copies ( 1,215.15)      ( 1,683.65)        ( 1,559.58)   ( 2,069.35)    ( 1,074.57)    ( 2,044.22)      ( 9,646.52)      $18,000.00) 53.59%
Meeting Room Fees ( 583.49)         ( 1,141.55)        ( 487.18)      ( 693.91)      ( 448.25)      ( 169.85)         ( 3,524.23)      $5,000.00) 70.48%
Interest ( 4,812.63)      ( 2,211.82)        ( 14,843.02)  ( 11,241.68)  ( 10,259.55)  ( 7,886.84)      ( 51,255.54)    $35,000.00) 146.44%
Transfer from Capital Improvement ( -  )              $0.00) #DIV/0!
Donations- MISC ( 3,022.68)      ( 80.84)            ( 12.00)        ( 10.99)        ( 26.58)        ( (21.28)         ( 3,131.81)      $0.00) #DIV/0!
Total Revenues ( 11,750.69)    ( 3,653,424.75)  ( 81,981.32)  ( 192,706.73) ( 13,480.34)  ( 2,507,355.62) ( 6,460,699.45) $6,858,000.00) 94%

EXPENSES

Salaries & Wages ( 285,173.84)   ( 292,462.36)    ( 290,376.59) ( 291,510.82) ( 429,386.91) ( 289,427.25)   ( 1,878,337.77) $3,825,000.00) 49.11%
Employee Benefits ( 46,843.38)    ( 46,042.94)      ( 46,656.41)  ( 46,642.42)  ( 68,629.72)  ( 45,814.40)    ( 300,629.27)   $713,000.00) 42.16%
Payroll Taxes ( 50,728.36)    ( 52,917.89)      ( 91,328.02)  ( 53,031.46)  ( 45,100.77)  ( 51,517.43)     ( 344,623.93)   $700,000.00) 49.23%
Utilities ( 10,451.91)    ( 10,473.48)      ( 7,422.88)    ( 6,760.57)    ( 7,038.45)    ( 7,385.57)      ( 49,532.86)    $100,000.00) 49.53%
Building Supplies ( 1,342.34)      ( 1,814.07)        ( 1,112.62)   ( 1,387.90)    ( 2,071.07)    ( 2,574.21)      ( 10,302.21)    $20,000.00) 51.51%
Building Repairs & Maintenance ( 9,247.18)      ( 3,114.14)        ( 1,263.01)   ( 11,833.95)  ( 825.35)      ( 2,180.88)      ( 28,464.51)    $75,000.00) 37.95%
Library Supplies ( 2,169.48)      ( 1,975.17)        ( 1,525.99)   ( 574.45)      ( 505.62)      ( 2,309.39)      ( 9,060.10)      $25,000.00) 36.24%
Books & Materials ( 35,895.55)    ( 78,540.80)      ( 65,560.12)  ( 78,593.99)  ( 58,213.72)  ( 60,096.49)    ( 376,900.67)   $850,000.00) 44.34%
Processing Supplies ( 2,498.48)      ( 8,813.08)        ( 3,213.41)   ( 3,027.57)    ( 2,834.57)    ( 8,856.69)      ( 29,243.80)    $55,000.00) 53.17%
Equipment ( 99.22)            ( 902.01)      ( 272.34)         ( 1,273.57)      $10,000.00) 12.74%
Technology ( 83,140.87)    ( 7,577.55)        ( 7,696.23)    ( 5,256.52)    ( 28,220.17)  ( 76,192.94)    ( 208,084.28)   ( 350,000.00)   59.45%
---Public Tech Supplies ( (99.00)         ( (132.75)          ( 20.31)        ( 94.19)        ( (55.47)       ( 115.25)         ( (57.47)          $1,000.00) -5.75%
---Operations ( 342.27)         ( 2,086.15)        ( 679.83)      ( 6.88)          ( 1,924.20)    ( -  )              ( 5,039.33)      $20,000.00) 25.20%
---IT Software & Subscriptions ( 2,602.72)      ( 4,888.51)        ( 6,224.77)   ( 2,979.19)    ( 25,615.18)  ( 4,956.95)      ( 47,267.32)     $85,000.00) 55.61%
---Internet & Telephone ( 898.15)         ( 735.64)           ( 771.32)      ( 736.26)      ( 736.26)      ( 736.26)         ( 4,613.89)      $19,000.00) 24.28%
---Collections & Public Service ( 79,396.73)    ( -  )           ( 1,440.00)    ( 70,384.48)    ( 151,221.21)   $215,000.00) 70.34%
---Support Operations Hardware ( -  )              ( -  )                ( -  )           ( -  )           ( -  )           ( -  )              ( -  )              $10,000.00) 0.00%
Insurance ( -  )              ( -  )                ( -  )           ( 100.00)      ( -  )           ( -  )              ( 100.00)         $30,000.00) 0.33%
Postage & Mailing ( 2,033.18)      ( 3,525.05)        ( 1,179.27)   ( 1,531.59)    ( 5,393.50)    ( 1,534.62)      ( 15,197.21)     $20,000.00) 75.99%
Professional Development ( 1,721.46)      ( 6,387.80)        ( 887.86)      ( 255.62)      ( 2,611.06)    ( 5,677.35)      ( 17,541.15)     $30,000.00) 58.47%
Book Van & Mileage ( 150.28)         ( 2,291.42)        ( 206.97)      ( 167.96)      ( 168.00)      ( 345.18)         ( 3,329.81)      $5,000.00) 66.60%
Professional Fees ( 7,039.47)      ( 17,230.47)      ( 12,847.61)  ( 3,872.95)    ( 9,364.66)    ( 12,655.47)    ( 63,010.63)    $30,000.00) 210.04%
Advertising & Marketing ( 870.99)         ( 274.05)           ( 2,444.36)   ( 2,302.71)    ( 614.90)      ( 1,483.55)      ( 7,990.56)      $20,000.00) 39.95%
Capital Improvements ( 13,877.16)      ( 1,019.80)   ( 2,319.80)    ( 1,669.80)      ( 18,886.56)    $0.00) #DIV/0!
Miscellaneous ( 17.34)           ( 4.60)              ( 0.55)         ( 105.86)      ( 109.16)      ( 200.09)         ( 437.60)         $0.00) #DIV/0!
Total Expenses ( 539,324.11)   ( 547,421.25)     ( 534,741.70) ( 506,956.34) ( 664,309.44) ( 570,193.65)   ( 3,362,946.49) $6,858,000.00) 49%

Cash Reserves ( 174,080.46)    Included in checking amount ($50,237.56 from 2019; $33,382.96 from 2020; $38,282.47 from 2021, $47,477.47 from 2023) 

Checking (US Bank & KMIP) ( 3,985,478.01)
Capital Improvement (KMIP) ( 843,944.78)   



    

2025 Outside Funding  June  June 

 Income  Spending  Remaining  Comment 

 Outside & Private Funding 

 R & E Totals ($ 121,896.91)      ($ 31,974.12)       ($ 561,107.70)           

 YTD Income ($ 302,666.26)    YTD Income 
 YTD Expense ($ 272,561.92)    YTD Expense 



���������	�
�		�
���������������
���������������	� !"�#!#$

%&&'()*�+),-,��./(',0)12�3(*1�452�6768�79:85�;<�=<.> ��4?4

@ABCDAEFCAGH�IJJGFHC CGCI
IKK�LKJ�����L�IKK�LKE��M�I��N��LKJ�O�L���APO�NQ�P��L��L�RA� STUVWTTXYSJZ��M��[ U\WVT]UXWYRA��GO���L��[�̂��_K UV\̀\V]YTX]Tabcde�fbg�hdij�kllbmicn opqrstqpssuvtI��N��LK�D����Q����GLZ���J�����L�IKK�LKwPO�N����J�KZ�I_Q����K TxUXWy��LL��J�KZ U]]X]]abcde�fbg�zc{|g�}mgg|ic�knn|cn ov~�utsabcde�fbg�}mgg|ic�knn|cn opqr��q�v�uv��̂��_�IKK�LKGLZ���IKK�LKabcde�fbg�knn|cn opqr��q�v�uv�
������L��K���_�w���L�
������L��KJ�����L�
������L��KI��N��LK��������I��N��LK�������� T̀̀VUy]XWYabcde�fbg�kllbmicn��d�d�e| o�p�q�s�utvJ��_�L�J��_KFB�E��M�J��_�L�J��_��YWST� o��qt��u��abcde�fbg�}g|��c�}dg�n o��qt��u��GLZ���J�����L�
������L��K����N���
������L��K ]����LZ�A�K������ �̀\VyySXS̀�NKO�L�����J����������K y]yXyYG�
A �̀YYXUS����N���
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GHIJKILGMNJ�GO�P JQR GHIJKILGMNJ�SIGP MGPR�K��MG�ILLNQJG IRNQJGIKMTUVWXPYZ��[� W\]UW]XWX̂ ��!�_���� �� � ̀ �[�aKI bVcVUUdeVPYZ��[� W\]UW]XWX̂ Lf��g �h bVcVUUdeVijklm�njo�pqrst uvtwtxpyztTÛ{{| �����!}��̀�~Lf��g� PaG WT]XV]XWX̂ I��_��̀[���!���� b\WdWW| �����!}��̀�~Lf��g� PaG WT]XV]XWX̂ Lf��g �h b\WdWWijklm�njo�pq��� uvrtsyssijklm�njo���� uvtwqzpyzt�K��M�[�������L_dTUVV�Lf��g PaG W\]V�]XWX̂ bU�TdeXLf��g PaG W\]V�]XWX̂ Lf��g �h bV�ed̂�Lf��g PaG W\]V�]XWX̂ Lf��g �h Ve�dU{ijklm�njo�pqrrz uvqp�yrxijklm�njo���������ol�����jy uvqp�yrx��PHKTUXUVLf��g PaG W\]XT]XWX̂ N��M b̂V{dVXLf��g PaG W\]XT]XWX̂ Lf��g �h b̂V{dVXijklm�njo�pqtqr uvrwstzyt�TUXUXLf��g PaG W\]XT]XWX̂ H�̀ ���[ b�Vd{�Lf��g PaG W\]XT]XWX̂ Lf��g �h b�Vd{�ijklm�njo�pqtqt uvrxty�xTUXUULf��g PaG W\]XT]XWX̂ bXUce\edV̂Lf��g PaG W\]XT]XWX̂ Lf��g �h bV̂cU\Xd\VLf��g PaG W\]XT]XWX̂ Lf��g �h b�c\W\d̂VLf��g PaG W\]XT]XWX̂ Lf��g �h WdWUijklm�njo�pqtqq uv�pw�qzyt�TUU{eLf��g PaG WT]VV]XWX̂ H�̀ ���[ bTVd\ULf��g PaG WT]VV]XWX̂ Lf��g �h bTVd\Uijklm�njo�pqq�� uvr�qytxTUÛWLf��g PaG WT]VV]XWX̂ bX{c{W�d�WLf��g PaG WT]VV]XWX̂ Lf��g �h bV̂c\{{d{{Lf��g PaG WT]VV]XWX̂ Lf��g �h b�cT\{dU\ijklm�njo�pqq�s uv�zwzrpyxsijklm�njo������ uv�zws�syqsP}Z_����I��� ̀!�M�[�������L_dTUXU{
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GHIJKILGMNJ�GO�P JQR GHIJKILGMNJ�SIGP MGPR�K��MG�ILLNQJG IRNQJGLT��U PVG WXYZ[YZWZ\ ]�PHK�̂\[����� _Z̀[̂abWWLT��U PVG WXYZ[YZWZ\ LT��U �c _Z̀[̂abWWdefgh�iej�klmln opqrnsmtuu[vZv\LT��U PVG WXYZ[YZWZ\ ]�PHK�̂\[�HwxT����� _\yvbWWLT��U PVG WXYZ[YZWZ\ LT��U �c _\yvbWWdefgh�iej�klmlq opzrz{{tuu[vv\aLT��U PVG W[YaaYZWZ\ ]�PHK�̂\[�HwxT����� _\yvbWWLT��U PVG W[YaaYZWZ\ LT��U �c _\yvbWWdefgh�iej�kllqz opzrz{{tuu[vv\ZLT��U PVG W[YaaYZWZ\ ]�PHK�̂\[����� _Z̀X||bWWLT��U PVG W[YaaYZWZ\ LT��U �c _Z̀X||bWWdefgh�iej�kllqm opqrl}stuudefgh�iej�~��e��j������f������jg�����et opzlrmzmtuu�����L�w������������KT ����w��]������M��b[vZvXLT��U PVG WXYvWYZWZ\ ��w���� ���M�������� _àŴ\b\WLT��U PVG WXYvWYZWZ\ LT��U �c àŴ\b\Wdefgh�iej�klml{ putuu[vZv[LT��U PVG WXYvWYZWZ\ ����xT�M�������� _\ỳ̂ \ZbvZLT��U PVG WXYvWYZWZ\ LT��U �c _\ỳ̂ \ZbvZdefgh�iej�klmlk opzz{r}unt{ndefgh�iej��h����je���g����h�������h��ei��g��g�����t opzz{r}unt{nL���U��̀���L[v̂ \̂LT��U PVG W[Ya\YZWZ\ H�����V��� _[\WbWWLT��U PVG W[Ya\YZWZ\ LT��U �c [\WbWWdefgh�iej�klnnq putuudefgh�iej��jg���jr���� putuuP���c![v\̂\� �����!���x��LT��U� PVG W[YZaYZWZ\ I��w��x����!���� _[̀vy\b\[� �����!���x��LT��U� PVG W[YZaYZWZ\ LT��U �c _[̀vy\b\[defgh�iej�klqnq opznrkkztzndefgh�iej�~��j�� opznrkkztznR ��w[v\̂X� �����!���x��LT��U� PVG W[YZaYZWZ\ I��w��x����!���� _\[vb[̂� �����!���x��LT��U� PVG W[YZaYZWZ\ LT��U �c _\[vb[̂defgh�iej�klqn{ opzrznktns
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HIJKLJMHNOK�HP�Q KRS HIJKLJMHNOK�TJHQ NHQS�L��NH�JMMORKH JSORKHUVWXY�ZV[�\]̂_V àbcbdefdgRhLh�i��j�k�S�lm�����nopqroi �����!s��m�tMu��jv QwH xoyz{yzxzq J��|��ml���!���� k{r}rz~hoqi �����!s��m�tMu��jv QwH xoyz{yzxzq Mu��j �� k{r}rz~hoqUVWXY�ZV[�e��de à�gcg��f��UVWXY�ZV[��f�f��X���̀�\X�W�[_X[̂ à�gcg��f��R� m�n��������L��� ��opqr�i �����!s��m�tMu��jv QwH xoyz{yzxzq J��|��ml���!���� k{zhxxi �����!s��m�tMu��jv QwH xoyz{yzxzq Mu��j �� k{zhxxUVWXY�ZV[�e��dg à�df��UVWXY�ZV[���]W�̂��X[_�Y���[�]_� à�df��L����|����S�l ��Hu����!opq��i �����!s��m�tMu��jv ~{z�x xoyz{yzxzq J��|��ml���!���� kpzqhxxi �����!s��m�tMu��jv ~{z�x xoyz{yzxzq Mu��j �� kpzqhxxUVWXY�ZV[�e���g à���f��UVWXY�ZV[����ZYV��[�\��]_�U��[X�� à���f��L ju��J���T�lm�|!opqooi �����!s��m�tMu��jv ~{zo~ xoyz{yzxzq J��|��ml���!���� k{qxhxxi �����!s��m�tMu��jv ~{zo~ xoyz{yzxzq Mu��j �� k{qxhxxUVWXY�ZV[�e��ee à���f��UVWXY�ZV[��]��X��������W[V� à���f��Lu|���l�lopq�pi �����!s��m�tMu��jv ~{zo� xoyz{yzxzq J��|��ml���!���� k{r~hq�i �����!s��m�tMu��jv ~{zo� xoyz{yzxzq Mu��j �� k{r~hq�UVWXY�ZV[�e���� à���fb�UVWXY�ZV[���V�_X��� à���fb�L��L|����opq�oi �����!s��m�tMu��jv ~{zoo xoyz{yzxzq J��|��ml���!���� kpxxhxxi �����!s��m�tMu��jv ~{zoo xoyz{yzxzq Mu��j �� kpxxhxxUVWXY�ZV[�e���e à���f��UVWXY�ZV[�����V�[_� à���f��L�u��n���L��� ��lopq�~i �����!s��m�tMu��jv ~{zo� xoyz{yzxzq J��|��ml���!���� k{zohxoi �����!s��m�tMu��jv ~{zo� xoyz{yzxzq Mu��j �� k{zohxoUVWXY�ZV[�e���� à��dfbd



���������	�
��
������
����������������������� ��� ����!"#$��%&'"#
(�)%*�)+)�

,--./01�20343��56/.37089�:/18�;<9�=>=?�>?@=A�BC�DC5E ��FG;>

HIJKLJMHNOK�HP�Q KRS HIJKLJMHNOK�TJHQ NHQS�L��NH�JMMORKH JSORKHUVWXY�ZV[�\]̂_̀a_Y�\_[bc]_d efghijki���!���!���lm��no���Mpqrpst �����!u��n�vMw��xy z{|pr }p~|{~|}|r J��l��no���!���� �z}z�}}t �����!u��n�vMw��xy z{|pr }p~|{~|}|r Mw��x �� �z}z�}}UVWXY�ZV[���h�� efk��k�j��UVWXY�ZV[��YX�X�X���[Va�]Wd���� efk��k�j���tM�����pqrs{t �����!u��n�vMw��xy z{|p� }p~|{~|}|r J��l��no���!���� ���r}}�}}t �����!u��n�vMw��xy z{|p� }p~|{~|}|r Mw��x �� ���r}}�}}UVWXY�ZV[���h�k ef�����j��UVWXY�ZV[�������[� ef�����j���{���l����N���pqrp{t �����!u��n�vMw��xy z{|pq }p~|{~|}|r J��l��no���!���� ���z|��}}t �����!u��n�vMw��xy z{|pq }p~|{~|}|r Mw��x �� ���z|��}}UVWXY�ZV[���h�k efk���hgj��UVWXY�ZV[��k��[V�����̀]j efk���hgj��S�nnw����l�mpqrsst �����!u��n�vMw��xy z{|p| }p~|{~|}|r J��l��no���!���� �q}}�}}t �����!u��n�vMw��xy z{|p| }p~|{~|}|r Mw��x �� �q}}�}}UVWXY�ZV[���h�� ef���j��UVWXY�ZV[��XWŴ_���V[a ef���j���l� �H�l���pqrp�t �����!u��n�vMw��xy z{|p{ }p~|{~|}|r J��l��no���!���� �{}}�}}t �����!u��n�vMw��xy z{|p{ }p~|{~|}|r Mw��x �� �{}}�}}UVWXY�ZV[���h�i efg��j��UVWXY�ZV[��V[c�U[V�X̀ efg��j���������oo����Mpqrp}t �����!u��n�vMw��xy z{|p} }p~|{~|}|r J��l��no���!���� �q�|rp�}}t �����!u��n�vMw��xy z{|p} }p~|{~|}|r Mw��x �� �q�|rp�}}UVWXY�ZV[���h�� ef��hkij��UVWXY�ZV[������[_dd����� ef��hkij�����������Iln��!�M���pqrp�t �����!u��n�vMw��xy z{|�z }p~|{~|}|r J��l��no���!���� �|r}�}}t �����!u��n�vMw��xy z{|�z }p~|{~|}|r Mw��x �� �|r}�}}UVWXY�ZV[���h�� efh��j��
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GHIJKILGMNJ�GO�P JQR GHIJKILGMNJ�SIGP MGPR�K��MG�ILLNQJG IRNQJGTUVWX�YUZ�[W\Z]̂_]�̀UVWZa�bXcd efghhihhjQ�R�kl� ���Q� l�mnopqrs �����!k��t�uLv��wx yz{rq |n}{z}{|{p I��l��tm���!���� ~z{p�||s �����!k��t�uLv��wx yz{rq |n}{z}{|{p Lv��w �� ~z{p�||TUVWX�YUZ���g�� ef�ghihhTUVWX�YUZ�����]�UZ�WX��̂ �Û� ef�ghihhj��HPJnopqns �����!k��t�uLv��wx yz{rn |n}{z}{|{p I��l��tm���!���� ~n�|�q�q|s �����!k��t�uLv��wx yz{rn |n}{z}{|{p Lv��w �� ~n�|�q�q|TUVWX�YUZ���g�� ef���h��i�hTUVWX�YUZ��Ŵ �̀� ef���h��i�hj��l�!���Lnopr�s �����!k��t�uLv��wx yz{rr |n}{z}{|{p I��l��tm���!���� ~p|�|||�||s �����!k��t�uLv��wx yz{rr |n}{z}{|{p Lv��w �� ~p|�|||�||TUVWX�YUZ���g�� ef�hh�hhhihhTUVWX�YUZ��ŴU�a�[[b ef�hh�hhhihh�lv����kl� ��nopnys �����!k��t�uLv��wx yz{rp |n}{z}{|{p I��l��tm���!���� ~zp|�||s �����!k��t�uLv��wx yz{rp |n}{z}{|{p Lv��w �� ~zp|�||TUVWX�YUZ���g�� ef�hhihhTUVWX�YUZ��U�̂�[W�Û�_W ef�hhihh��!v��w�G�l� ����� mvnoprps �����!k��t�uLv��wx yz{r� |n}{z}{|{p I��l��tm���!���� ~o�p�||s �����!k��t�uLv��wx yz{r� |n}{z}{|{p Lv��w �� ~o�p�||TUVWX�YUZ���g�g ef��hihhTUVWX�YUZ��Wa�W\��TZU��_WX����� ef��hihh� mv�����tt��ml��K�!������Kk tv�����noprrs �����!k��t�uLv��wx yz{ro |n}{z}{|{p I��l��tm���!���� ~zz�rz{�p|s �����!k��t�uLv��wx yz{ro |n}{z}{|{p Lv��w �� ~zz�rz{�p|TUVWX�YUZ���g�� ef�����gihhTUVWX�YUZ�����]Z��WVV]Z�Û��WaX]Z������V���[[� ef�����gihh� �ktll�mnopnps �����!k��t�uLv��wx yz{r{ |n}{z}{|{p I��l��tm���!���� ~z��yz�pps �����!k��t�uLv��wx yz{r{ |n}{z}{|{p Lv��w �� ~z��yz�ppTUVWX�YUZ���g�g ef�����i�h
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HIJKLJMHNOK�HP�Q KRS HIJKLJMHNOK�TJHQ NHQS�L��NH�JMMORKH JSORKHUVWXY�ZV[�\]ŶWVVY_ àbcdefghiQjj��k�R� l��k m!nopnqr �����!j��m�sMt��uv wxqyx zn{qx{qzqp J��|��mk���!���� }xp~zzr �����!j��m�sMt��uv wxqyx zn{qx{qzqp Mt��u �� }xp~zzUVWXY�ZV[��f��b àfigiiUVWXY�ZV[��̂ ^X�_���]��[_]W� àfigiiT�j�|��N��~nop�pr �����!j��m�sMt��uv wxqyz zn{qx{qzqp J��|��mk���!���� }��z~por �����!j��m�sMt��uv wxqyz zn{qx{qzqp Mt��u �� }��z~poUVWXY�ZV[��f�e� àeehgi�UVWXY�ZV[���̂ �Vc����g àeehgi�T�m��J���nop�wr �����!j��m�sMt��uv wxqpw zn{qx{qzqp J��|��mk���!���� }p�qzz~zzr �����!j��m�sMt��uv wxqpw zn{qx{qzqp Mt��u �� }p�qzz~zzUVWXY�ZV[��f�ed àhic�iigiiUVWXY�ZV[��XWX���Y� àhic�iigiiM|mm ��k������������I��m��nop�qr �����!j��m�sMt��uv wxqp� zn{qx{qzqp J��|��mk���!���� }xq�~xyr �����!j��m�sMt��uv wxqp� zn{qx{qzqp Mt��u �� }xq�~xyUVWXY�ZV[��f�eb àb�egfbUVWXY�ZV[��VWW]��_��X[��X[�������WXY àb�egfbr�|���m�M|~nop��r �����!j��m�sMt��uv wxqpn zn{qx{qzqp J��|��mk���!���� }q�z~wyr �����!j��m�sMt��uv wxqpn zn{qx{qzqp Mt��u �� }q�z~wyUVWXY�ZV[��f�e� à�ehgdbUVWXY�ZV[��[V�X[W��Vg à�ehgdbr �� |�|jj|�k�N��~nop�or �����!j��m�sMt��uv wxqpy zn{qx{qzqp J��|��mk���!���� }yq�oq�~��r �����!j��m�sMt��uv wxqpy zn{qx{qzqp Mt��u �� }yq�oq�~��UVWXY�ZV[��f�ef àhb�c��egeeUVWXY�ZV[��] Y]V�V̂ ^V�_����g àhb�c��egee��TQLN¡K¡IOR�����Mnop�zr �����!j��m�sMt��uv wxqpp zn{qx{qzqp J��|��mk���!���� }yw�~yyr �����!j��m�sMt��uv wxqpp zn{qx{qzqp Mt��u �� }yw�~yyUVWXY�ZV[��f�ei àhcfedgfb



���������	�
��
������
����������������������� ��� ����!"#$��%&'"#
(�)%*�)+)�

,--./01�20343��56/.37089�:/18�;<9�=>=?�>?@=A�BC�DC5E ��<F;>

GHIJKILGMNJ�GO�P JQR GHIJKILGMNJ�SIGP MGPR�K��MG�ILLNQJG IRNQJGTUVWX�YUZ�[\]̂ _̀abacdefg�hhi jklgmnopmqI���L�rstuvwx �����!y��r�zL{��|} v~�u� ws��~��w�u I�����r����!���� �~�w�wwx �����!y��r�zL{��|} v~�u� ws��~��w�u L{��| �� �~�w�wwTUVWX�YUZ��m�o� jkm��p��TUVWX�YUZ��\\�i�V jkm��p��Q� ����R�����y��r�K��� ���stu��x �����!y��r�zL{��|} tww�� ws��~��w�u I�����r����!���� �ust�s�x �����!y��r�zL{��|} tww�� ws��~��w�u L{��| �� �ust�s�TUVWX�YUZ��m��q jklgl��p��TUVWX�YUZ�e�������W�W�����V�_�Z��\�� jklgl��p��G��{���� �stu�~x �����!y��r�zL{��|} tww�~ ws��~��w�u I�����r����!���� �~t�vwv�w�x �����!y��r�zL{��|} tww�~ ws��~��w�u L{��| �� �~t�vwv�w�TUVWX�YUZ��m��l jkq�gnlnp�nTUVWX�YUZ�T�\��hU��\ jkq�gnlnp�n����N�������M���stu�wx �����!y��r�zL{��|} tww�w ws��~��w�u I�����r����!���� �~�vvv��vx �����!y��r�zL{��|} tww�w ws��~��w�u L{��| �� �~�vvv��vTUVWX�YUZ��m��� jkmgooop�nTUVWX�YUZ�f�Zjdj�U��g�̀�\p jkmgooop�nN���S� ��stuuvx �����!y��r�zL{��|} twwuv ws��~��w�u I�����r����!���� ��w��t���~x �����!y��r�zL{��|} twwuv ws��~��w�u L{��| �� ��w��t���~TUVWX�YUZ��m��o jkn�gn�np�qTUVWX�YUZ�d��Z]Z��� jkn�gn�np�qR ����r�G� �stuu�x �����!y��r�zL{��|} twwu� ws��~��w�u I�����r����!���� ���t�t�u�x �����!y��r�zL{��|} twwu� ws��~��w�u L{��| �� ���t�t�u�TUVWX�YUZ��m��n jklqg�n�pl�TUVWX�YUZ���¡¢��V�TW£� jklqg�n�pl�M����y�� ����!�K��� ���stuusx �����!y��r�zL{��|} twwus ws��~��w�u I�����r����!���� ����w�u��vx �����!y��r�zL{��|} twwus ws��~��w�u L{��| �� ����w�u��vTUVWX�YUZ��m��� jk�qg�olpmn
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Library Director Report for July 2025 

It’s summertime at the public library! We have had great success with events for all ages. While 

this event happened prior to the June board meeting, I did not report on it. Our Beach Author 

event with Johann Hari drew over 300 people on a very busy Wednesday evening in Lawrence. 

He was great and we received lots of positive feedback from attendees. He was a delight to tour 

around town the day he was here. 

It is exciting to see so many big projects we have been working on for months to come to 

fruition. As you have read recently in departmental reports, the remote lockers are up and 

running (mostly without issue) and our digital library card registration is live. Both of these 

initiatives were developed to increase equity to our collections throughout our town. I am 

excited to watch the data and see if we move KPIs in the direction we hope to (increased 

percentage of cardholders, physical collections, and overall customer satisfaction). 

Other exciting news since my last report is progress on our library master plan. We received 

nine proposals and our review committee is in the process of winnowing it down to a group of 

finalists. We plan to hold online interviews with our finalists and find our partner to work on 

this exciting project that will provide a long term roadmap for the library for the next 20 years. 

We hope to have a decision made in the coming weeks. 

Inspired by the City Executive Team’s commitment to making time for team retreats, our Small 

Leadership Team has begun having quarterly retreats. Our first was June 17 at the NEKLS office. 

It was productive to have time to teambuild and discuss high level issues in greater depth. I look 

forward to continuing making the time for this team to take deeper dives studying and 

discussing our path forward. 

Lastly, I want to thank Tricia Karlin for 25 years of service to Lawrence Public Library. She was a 

veteran employee and leader of this organization when I arrived and was a key player in our 

success during my tenure. She is the consummate team player and a role model for our entire 

staff. I will miss working with her very much. 

Respectfully submitted by Brad Allen, July 18, 2025 
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ACCESS SERVICES
 

It’s been another busy month. We switched over to our new library card self registration system 
on the 9th. This system allows for automatic address verification, so we’re able to issue working 
library cards for use with our digital collections immediately. Patrons are then encouraged to 
stop by to upgrade to a full account and take advantage of our physical collection. This system 
should lead to fewer unfinished accounts.  
 
The lockers are working well, and it seems like most of the major bugs have been worked out. 
Our overall locker circulation was above average in June. We hope to increase that with more 
marketing.  
 
We continue to work on improvements to processes across the board. Collection Services has 
updated our display locations in the ILS. We’re testing more efficient methods of report 
distribution utilizing Google Groups. We’re examining ways to utilize data control to clean up zip 
code typos in user records, so that analysis of collection use by physical location is easier to do. 
We’re considering a change in how we handle circulation of Switch games that would result in a 
more efficient use of space.  
 

Circulation 

It’s summer time and we’ve been busy!   
 
The new lockers seem to be a hit (particularly Sports Pavilion and Hy-Vee). Getting a lot of 
positive feedback about them–despite some technical difficulties that we’re working on ironing 
out. Looking forward to getting our branding on them as well as getting some special promotion 
for our Prairie Park services soon.  
 
It’s hard to believe but it’s been almost six months since the big departmental merger so I’m 
checking in with the team to see how everyone’s feeling. We’re also tweaking our workflow and 
schedule here and there.  
 
I had a great time training Amber Ovsak, one of our super subs, last week. She’ll be helping out 
in the department most Saturdays which will be really appreciated.   
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Collection Services 

The most exciting news in the department is that we’re temporarily down a cataloger who’s 
starting maternity leave. We’re all looking forward to updates while she’s out, and plenty of 
baby pictures.  
 
Besides that, we’re still working on multiple catalog cleanup projects, working through starting a 
new collection for the Information Services department, and refreshing some of our Children’s 
collections.  

 

Collections & Technology 

Tricia has worked with Jeff to get him acquainted with various statistical reports. This is Tricia’s 
last report. She retired on July 17. 

Information Technology 

We have started a new subscription with KnowBe4 to provide cybersecurity awareness training 
and phish testing for all staff. Aaron is working with Erica on implementation and scheduling. 
 
Staff computer replacement is an ongoing process. After initial testing by Aaron, Kim, and Sean 
are now also working on deployment. We have deployed 21 out of our first batch of 25 Lenovo 
T14 laptops. 
 
Concurrent with the new computer roll out we are transitioning staff members from using 
Google as their primary identity management system to using Microsoft. This changes the user 
sign in process, but does not eliminate any existing services. 
 
Microsoft Intune is being used to manage deployment of the new laptops including the 
assignment of needed software, management of user access, and control of device settings. 
This MDM (mobile device management) tool allows extensive remote management capabilities. 
We are off to a good start using it, but additional training will be needed to take full advantage 
of the feature set. 
 
Other staff and public computers must be replaced before mid October to complete the 
migration from Windows 10 to Windows 11. Aaron is consulting with Jeff and department 
coordinators to verify what is needed and to build an order for the remaining units. 
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Finally, on Monday, 7/14, we entered a trial for Solarwinds Service Desk, a cloud hosted IT 
Service Management platform solution. Jeff and Aaron are involved with initial system 
configuration and will bring Kim and Sean in next week for additional testing. If adopted, this 
system will replace Solarwinds Web Help Desk. Features which are of particular interest to us 
are better asset management, including assignment of assets to responsible staff members or 
departments, contract management, including automated notifications for upcoming renewals, 
change management, and purchasing approval workflows. The system has potential use outside 
IT if we would like to use it as a way to track other internal service management. For example, it 
may be a better way to track and respond to facilities issues. 
 

Outreach 

We have been chugging along this sweaty summer and having a great time! Our highlights this 
month included several Boys & Girls Club stops, the Juneteenth parade, and Wednesdays at 
Woodlawn elementary where they are offering free lunches this summer.  
 
Sarah attended the LPLFF board meeting to chat with board members about her time in 
Leadership Lawrence. She also attended the ALA conference with several others in Philadelphia 
and enjoyed lots of informational sessions and author talks. Those who attended ALA will hold a 
lunch and learn (time TBD) for staff who’d like to hear the details. Highlight of the conference? 
Brene Brown! 

DEVELOPMENT & COMMUNITY PARTNERSHIPS
 

Marketing & Communications (M&C) 

Heather’s been deep in some big projects lately—new book locker wraps, rethinking The 
Reader, and working with LPLFF on a quarterly donor mailer that’s full of personality and 
save-the-dates. She’s also running a library card design contest (winning cards drop Sept. 1 for 
Library Card Sign-up Month), tackling a building-wide re-vinyling project to freshen up aging 
signage and respond to shifting collections, and getting promo rolling for Booktoberfest and 
other fall events. 

Heather and Ben are starting to feel the momentum with the new Strategic Content Team, 
especially now that Ben’s built some excellent tools and processes to help free up time for 
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planning blogs, news, social, ads, and more with staff across departments. Heather also serves 
on the Library Spaces team—fun work for someone who loves furniture and carpet samples. 
And thanks to a great suggestion from Logan (LPLFF), we have new library tees in rust and aqua! 
It’s our first update since May 2020—and definitely overdue. Ben and Heather are also booked 
to attend BiblioCon in Toronto this fall. As co-leads on 3 out of 4 Bibliocommons products, we’re 
excited to hear all about what’s coming and talk to the experts about ideas and issues.  

Ben and Heather created an email drip campaign for new eCard holders, welcoming them to the 
library and letting them know what services they now have access to — as well as the additional 
services they could add if they finished the process to get a physical card. They also continued 
to update M&C’s system for social media and web content analytics to help us track and 
measure our goals. Ben is also in the process of experimenting with UTM parameters in our 
URLs and QR codes to track how people are accessing and engaging with our promotional 
campaigns. 

FACILITIES 
 

We’re moving forward with getting fresh carpet in the auditorium, to be completed in the early 

fall. There are enough stains that just won’t come out, plus it’s had over 10 years of hard use: 

time to refresh. And speaking of refreshing, we’ve been talking with Amarr Door about 

replacing the big auditorium garage doors with ones that will allow natural light to enter the 

space and brighten things up. We’ll then need shades to help darken the auditorium for movies, 

but that will be pretty straightforward. 

 

Maintenance & Custodial 

Summer time is a busy time and we’ve been busy with all the auditorium changeovers and 

cleanups in addition to our regular cleaning: this summer is whizzing by. 
 

Security 

Watched Part One of Ryan Dowd’s training “Basics of Teenage Behavior” which dealt mostly 
with why the teenage brain is different than a child’s brain but not as developed as an adult’s 
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brain and how this relates to behaviors. Through a better understanding of the whys behind 
actions and reactions, we can better tailor our approach to get better results. 

HUMAN RESOURCES 
 

Human Resources  

Erica coordinated an ALA Lunch and Learn so the five staff members that attended the 

conference could share with staff what they learned. Erica acted as a tour guide for the City’s 

and LMH’s teen interns, showing them behind the scenes functions of the library and talking 

about our services to our community. Erica also attended a Jayhawk SHRM presentation called 

PROWD – Partners for Reentry Opportunities in Workforce Development as well as a legislative 

and regulatory update presented by Empower. 

PUBLIC SERVICES 
 

Summer Reading is in full effect! Readers’ and Youth Services have been busy with programs 

and distributing prizes. Since our last report we have: been plugging away with bcDesign on our 

furniture refresh, hired a new Adult Education Specialist, refined our strategies to reach our KPI 

goals, started thinking about our involvement with the World Cup, and trialed scheduling 

software. Karen attended the annual ALA conference in Philadelphia with Terese Winters (Info 

Services), Adam Lopez (Readers Services), Margo Moore (Youth Services), and Sarah Mathews 

(Access Services). It was a great conference full of interesting sessions, chats with vendors, 

excitement over some of our favorite authors, and truly invaluable time spent together as 

colleagues. 

Information Services 

Info Services is excited to welcome former LPL staffer Liz Stuewe back to our team as our new 

Adult Education Specialist! We’ve also had a busy month on the programming front, including a 

very timely Immigration 101 program Gabby coordinated with KC AIRR and Sanctuary Alliance, 
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Jake’s extensive Rivers and Trees series highlighting multiple local experts and sites, and a 

well-received panel discussion on menopause coordinated by Melissa in collaboration with LMH 

Health. We’re also beginning to move forward with the Health Spot refresh project–an exciting 

development!  

Public Technology 

June held plenty of variety for the Public Tech team. Our new public printer is working 

splendidly. Jim ran sound for a successful Johann Hari author event at Liberty Hall. We moved to 

a new basic computer class curriculum called GCF Global. The new platform is a high quality 

free website and should streamline and improve our classes, making them more accessible and 

easier to facilitate. Many staff members took deserved vacations in June, and we of course 

continued to help many patrons in the lab and a full studio schedule. Work on incremental 

improvements and instructional guides and videos continues in the Memory Lab. That particular 

space is very popular with appointments booked one month in advance. 

Readers’ Services 

A packed June for RS, including June we had Books & Bagels on the 14th, where we presented 

all the books the Book Squad were excited about this Summer into Fall. Christina presented a 

Horror Webinar for other library staff in the region through the MALA Readers’ Advisory Chats 

on the 17th , and we hosted local authors Tim Bascom and Ruth Maus through our Tea & Tales 

program on the 29th. In addition, Polli worked with Marlo Angell and KU Community 

Engagement Librarian Amanda Schlumberger to plan an event at the Free State Festival, a 

showing of the powerful documentary The Librarians on June 24th. 

We are currently very busy working out the final details for Booktoberfest, kicking off on 

September 28th and working with KU staff, especially the Common Book librarian, to try and 

coordinate Common Book/Read Across Lawrence events for 2025-2026. Also this month, 

Summer Reading has kept us hopping at the desk, handing out finisher prizes and having 

wonderful interactions with patrons is the highlight of our summers. Everyone is so grateful for 

the program and we currently sit at 1684 registrations, 784 completions, 605 rewards 

redeemed, and 7023 books read. We are hoping to smash our goal of 1500 finishers this year!  
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Youth Services 

June was a fun and busy month in Youth Services! We had 2,500 attendees for our children’s 

programs and 200 attendees for our teen programs. We’ve had the incredible STEMusic sing 

and share interactive science experiments, Stone Lion Puppet Theater perform “Little Red Hen’s 

Garden”, Newbery Medalist Katherine Applegate virtually visit, Level Up Cooking for teens,  with 

Just Food, awesome summer club meetings, and huge storytime groups! Over 1,300 kids and 

teens have collected their Summer Reading prizes so far! We’re busy working on our last month 

of programs and our end of summer Last Bash: Multicultural Festival that will take place on 

August 16th from 6-8 PM on the library lawn. We hope you can join us to celebrate another 

great year of Summer Reading at LPL! 

 
 

 
 



LPL Friends & Foundation Director’s Report – July 17, 2025 
 

Summer Book Sale. The Friends & 
Foundation hosted its Summer Book 
Sale from July 10–13, bringing in an 
impressive $21,179.52, making it 
our second-highest total since the 
2020 merger with the Foundation. 
It’s amazing how many dollars were 
raised for the library through $1 and 
$2 books! In addition, nearly 1,000 
free books were donated to Summer 
Reading finishers who redeemed 

their coupons during the sale weekend. A huge THANK YOU to our incredible book sale 
volunteers, who spend countless hours in the garage inspecting, sorting, and shelving 
thousands of donated books. We couldn’t do it without them! 
 
July Phone Calls and One-on-One Meetings. The Friends & Foundation board 
traditionally does not meet in July, but its members stay busy behind the scenes. We 
spend the month making thank-you phone calls to our incredible book sale volunteers 
and long-time donors, including one who has supported the library for 24 consecutive 
years! These calls are truly heartwarming and often lead to wonderful conversations 
and feedback. In addition, our incoming Chair for 2025–26, Annamarie Hill, and I are 
meeting one-on-one with each LPLFF board member over coffee or happy hour. These 
informal check-ins spark great ideas, thoughtful questions, and stronger connections. 
Our board members really appreciate the opportunity to engage in this way. 
 
Auditorium Improvements. I’m excited to share that some much-needed 
improvements are coming to the library auditorium. First, thanks to a generous grant 
from the Rice Foundation, we’ll be replacing the carpeting this fall. After 10 years of 
library events and summer lunches, it’s definitely time. In addition, we’ve begun 
exploring a recommendation from our architects to enhance the look and feel of the 
lobby by replacing the wooden garage doors with glass ones. We reached out to Amarr, 
and this week met with their plant and project managers to discuss options. The best 
news? Amarr is generously donating both the doors and the installation! If all goes 
according to plan, the new doors will be installed this fall as well. 
 
Reader Alternative. Last month, I shared that the library’s marketing team is shifting 
The Reader magazine to an annual summer publication. In response, the Friends & 
Foundation board formed a task force to develop a new print piece specifically for 
donors and volunteers that highlights major library projects, events, and updates. The 
group met in June and agreed on a design and template. These new mailers will be 
sent out quarterly and made available at the library for anyone who’d like to pick one up. 
Keep an eye out for the debut issue in late August or early September.  
 



 

MEMO 

To: Lawrence Public Library Board of Trustees 
From: Logan Isaman-Unruh, Library Volunteer Coordinator 
Re: Volunteer Policy Review and Update 
Date: July 21, 2025 

 

The library’s Volunteer Policy was last updated and approved by the Board in 2022. For the most 

part, it still accurately represents our volunteer program. There is one change of note between 

2022 and 2025 in the “Recruitment and Application” section: 
 

● Added that volunteers under 18 years old require parental “or legal guardian” 

permission. Previously only stated “parental”. 

Volunteer Handbook Updates 

Changes also are reflected in the Volunteer Handbook, as this is more of our living procedures 

document. While these changes do not require board approval, they are provided here for your 

information. The 2025 Handbook stands as an accurate reflection of our volunteer procedures 

and expectations, and reflects the following updates: 
 

● Section 1.0: Removed “serving as a docent at the Hello Desk” as volunteers no longer 

serve in this role. Changed the expectation to be a “fun and creative presence” to 

“professional presence”. 

● Section 2.1: Updated staff titles 

● Section 4.1: Updated volunteer positions 

● Section 4.5: Updated to reflect that volunteers will check in at their appropriate 

service desk, not exclusive to the Hello Desk 

● Section 4.8: Updated to reflect the current dress code set by the library 

● Section 4.9: Removed the requirement for volunteers to know how to use the library 

catalog 

● Section 5.0: Updated methods of payment for parking 



 

Volunteer Policy 

Approved by the Lawrence Public Library Board of Trustees on 05/20/2002. Revised 11/16/2015; 7/18/2022. 

Submitted for review on 07/21/2025. Next review date:  07/2028. 

 

Introduction 

Lawrence Public Library believes that volunteers are valuable resources. Through the support of 

volunteers, the Library can expand its services, as well as reach and develop partnerships with 

more members of the community. Furthermore, the volunteer program provides additional 

opportunities for community members to participate in Library activities. 

Definition 

Volunteers consist of persons who complete tasks for the Library without compensation. 

Volunteer positions may include time-bound, short term opportunities or ongoing, long-term 

assignments. Volunteers will not be used to replace paid library staff. 

Recruitment and Application 

All volunteers who intend to work at the Library on a long-term assignment must fill out a 

volunteer application form, which may require the applicant to provide the Library with 

supplemental materials, including but not limited to references, a letter of recommendation, 

and/or an essay discussing their motivation for volunteering. 

Volunteers shall be recruited without regard to any individual’s age, disability, race, creed, color, 

national origin, religion, marital status, sexual orientation, gender, physical appearance, 

socioeconomic level, education level or any other legally protected characteristic. 

Volunteers under the age of 18 must demonstrate parental or legal guardian approval in the 

form of a signed permission slip and release of liability. 

All volunteers who are accepted into the volunteer program through preliminary screening will 

be checked against the National Sex Abuse Registry. Additionally, volunteers who work in areas 

serving vulnerable populations will be subject to a background check. The Library may perform 



a background check on other volunteers as deemed necessary. Following the submission of an 

application, candidates must complete an interview and orientation program before final 

acceptance into the Library volunteer program. 

Volunteer Responsibilities 

Volunteers will: 

1. Follow all library policies and procedures, including those relating to confidentiality of 

library records; and 

2. Follow procedures outlined in the Volunteer Handbook. 

Library Responsibilities 

The Library will: 

1. Provide relevant orientation, training, and ongoing supervision to volunteers; 

2. Ensure that all volunteers serve in positions that reflect their skills and interests while 

meeting the needs of the library; 

3. Provide written position descriptions for all volunteer assignments; and 

4. Treat volunteers with the same consideration afforded to staff. 

The Library may at any time, for any reason, decide to terminate a volunteer’s relationship with 

the Library, or to make changes in the nature of their volunteer assignment. 



 
 

MEMO 

 

To:   Lawrence Public Library Board of Trustees 

From:   Brad Allen 

Date:   July 21, 2025 

Subject:  Recommendation to Approve Maximum Expenditure for Library Master Plan 

Consultant 

 

The Lawrence Public Library Friends and Foundation Board recently approved providing funding 

for consulting fees for the development of a library master plan in an amount not to exceed 

$100,000.  

 

Per the Library’s Purchasing Policy, any expense over $50,000 requires board approval. We 

expect to sign an agreement with the organization who will help us create our library master 

plan prior to the August board meeting. Therefore, I respectfully request that the board approve 

consulting fees for our library master plan in an amount not to exceed the Friends and 

Foundation approved amount of $100,000. 
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